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It all started in 

1995, with Covas
and Alckmim…
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27,3%

22,4%

BM&FBOVESPA

Strong Corporate Governance

NYSE – Level III ADR

GOVERNAMENTAL SUBSIDIES?

NO

CROSS SUBSIDIES AMONG 

CONSUMERS?

YES

BECAUSE THE STATE 

GOVERNMENT CONTROLS 

SABESP, MUNICIPALITIES CAN 

SIGN SERVICE CONTRACTS 

WITHOUT GOING THROUGH A 

BIDDING PROCESS



Long Term Low Cost Funding









Pump water out of the Cantareira System from 
a water elevation bellow the intake of the 
diversion



TUNNEL 7 ENTRY  
Aug./2014



4km water transport channel to the catchment 

Jacareí Reservoir
Feb/2015

5% volume 



Floating pumps and cofferdam to tap Dead Storage



0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

55%

January
2014

July 2014

January
2015

February
2016

Evolution of Cantareira Storage (%)



12

17

22

27

32

37

Jan-14 Apr-14 Jul-14 Oct-14 Feb-15 May-15 Aug-15

W
at

e
r 

P
ro

d
u

ct
io

n
 F

lo
w

 (
m

³/
s)

FEB/14 to OCT/15

-18.5 m³/s
(58%)

Water Production in Cantareira System (m³/s)



How was it possible to reduce 18.5 m3/s 

(58%) of potable water production?

█ Economic incentives

█ Water transference

█ Pressure Reduction

█ Other



Discounts in the water bill for consumers that 

save water & penalties for those that overuse



Potable water transfer 



Bulk water transfer



Households receive water with lower pressure, 

but the network continued pressurized

PRESSURE 
REAGULATING 

VALVES WATER DISTRIBUTION 
NETWORK

PIPES WITH 
WATER

Pressure Reduction

on Distribution Network

RESERVOIRS



Full disclosure of information 



Realizado 

2007-2016

1US$ = 3.1 R$

Strategy

Expand Service Area
Increase Revenues

Increase Company Value
Water & Sanitation for all

Debt limitation
Equity is needed

Profit Investments

Past and future



In 15 years...

Sabesp ADR: ↑ 900%    

Dow Jones: ↑ 100%



There is still much to be done..





Sabesp has come a long way, continuously 

improving  its governance, technical skills and 

productivity

A Government controlled company run as a 

private business aligns the interests of the 

populations with the shareholders (win-win)

Still, there is much to be done 

Innovation, even better governance, capable 

regulation and equity are crucial for success



Thank you


